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Childersburg Leadership Program

Childersburg Chamber of Commerce

805 Third St. SW Childersburg, AL. 35044
256-378-5482 — Fax: 256-378-5833
E-mail: pbstorey@childersburg.com www.childersburg.com

Program overview

Leadership Childersburg is designed to prepare leaders in Childersburg from all walks of life for an active role in
community affairs. The participants will be comprised of leaders and potential leaders of this area. The program
objectives are to develop an increased awareness of, and to provide a rationale for, involvement in current issues,
opportunities and challenges affecting Childersburg.

Participants will receive an in-depth view of our civic and governmental leadership through face-to-face discussions
with present community leaders and direct contact with the institutions that keep Childersburg moving forward. These
learning experiences will accelerate the process of building a resource of community leaders.

Leadership Childersburg will be a unique experience for participants and will have an immediate, positive, and long-
lasting effect on them, their organizations, and their community.

What Are the Goals?
Leadership Childersburg is designed to identify, develop, and build upon leadership resources in Childersburg. The
goals of the program are:

+  To motivate participants to achieve their individual leadership potential.

+  To create the opportunity for participants to come to know, respect, and establish a rapport with each other.

+  To bring together participants and current leaders to discuss the presentation and future direction of
Childersburg.

+  To challenge participants to greater involvement through volunteer roles in the community.

+  To enhance the leadership skills of participants and improve their effectiveness in the community.

+  To examine programs, agencies, and institutions currently operating in Childersburg.

How Much Time Will Be Required?

The applicant and CEO or immediate supervisor are asked to commit to the attendance and participation policies of the
program.

In order to graduate from Leadership Childersburg, the participant must attend at least 40 hours of the scheduled
program. In addition to the scheduled program, some outside activities may be required.

Participant Selection Process
+  Applications are available to those who work and reside in the Childersburg area.



+  Nominees should be individuals who have strong leadership qualities and who would contribute to, and
benefit from, Leadership Childersburg.
+  All nominees will be asked to complete an application form and return it to the Chamber of Commerce.
+ A selection committee will review all applications and select no more than 30 participants. The committee
will attempt to represent the full spectrum of agencies and organizations in Childersburg.
+  Upon notification of acceptance, the $400 tuition check must be received within ten calendar days or the
position will be awarded to an alternate or other arrangements made.
Because of the need to represent the diverse agencies and organizations in the community, no organization is
guaranteed a representation.

Name
Last First Preferred First Name Middle

Home Address

Number Street City Zip
Employer
Employer Address

Number Street City Zip
Home Phone Employer Phone
Home E-Mail Work E-Mail

Nominations for the Childersburg Leadership Program must have the support and commitment of their sponsoring
business or organization because of the time involved. The signature of the head of the organization or direct supervisor
is necessary as an indication of support of the nominee’s participation in the program.

Signature of Sponsor Date

Name of Sponsor(please print)

Signature of Supervisor (if not sponsor) E-Mail

Signature of Applicant Date

Applications should be mailed, faxed or emailed directly to the Childersburg
Chamber of Commerce. The Childersburg Chamber will review all applications and
approve all applicants.

Application deadline is August 31, 2011

Spensored by the Childersburg Chamber of Commerce and Central Qlabiama Community College



